
AAFC ALCR Program Timeline (draft )

Feb Mar April May Jun

Phase 1: Scan 
& Reshape

Activities 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26

Establish guiding 
principles for Adult 
Curriculum

Review delivery 
capability, current state, 
and local practice

Phase 2: 
Collaborative 

Co-design

Draft the Adult 
Curriculum Framework, 
comprising of three 
streams (organisational 
understanding, role 
preparation, & leadership 
& development)

Curriculum design and 
development

Phase 3: 
Review & 
Prepare

Next program phase 
preparation and 
handover

Stakeholder 
engagement

AAFC ALCR review team 
(with reach back to Nat. 
HQ, Wings, and SQNs)

AAFC Think Tank

Ongoing Alignment with CLCR 
project

AAFC ALCR Program Timeline (high level)

Workshop
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