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AAFC CLCR Engagement Timeline

Workstream Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Cadets Development 
(ORI)

Cadets Development 
(INL)

Cadets Development 
(JUN)

INL-M02
Due 6 Feb

Feedback from Initial 
Phase Development 

INL-M04, M06

INL-M05,M07
Due Late April

Due Mid March
INL-M08, M09

Due Late May

Design and Development of Junior 

INL-M01
Due 16 Jan

INL-M03
Due 16 Dec

ORI-1,2,3,4
Due 10 Dec

*Extension Design scheduled concurrently with Initial Phase from Feb to Apr to enable development aligned with 
the phase schedule, followed by Design & Development of Jr Level 1 extension on June-Dec.
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